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US Industrial Production to Gross Domestic Product

3/12 Rates-of-Change
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12MMT = 18.70
12MMT = 18.97

Example: Revenue 12MMT

3MMT = 4.63

3MMT = 5.14

3MMT = 4.98

12MMT = 17.54

8.2%
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3MMT = 4.22
3MMT = 3.95
3MMT = 4.24

12MMT:

Mar    09
Apr    09
May   09
Jun    09

July   09
Aug    09
Sep    09

Oct     09
Nov    09
Dec    09

Jan    10
Feb    10
Mar    10

1.47
1.51
1.65
1.75

1.76
1.64
1.71

1.74
1.54
1.44

1.24
1.26
1.74
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ANNUAL MOVING TOTAL (12MMT) AS OF 4/09
ANNUAL MOVING TOTAL (12MMT) AS OF 4/08

=    1/12

3-MOS MOVING TOTAL (3MMT) AS OF 4/09
3-MOS MOVING TOTAL (3MMT) AS OF 4/08 =    3/12

=   12/12

ACTUAL MONTHLY DATA  AS OF 4/09
ACTUAL MONTHLY DATA  AS OF 4/08

RATE-OF-CHANGE
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US Industrial Production to 
Wholesale Trade Electrical & Electronic Goods

12/12 Rates-of-Change
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Company X to US Industrial Production
12/12 Rates-of-Change
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Misjudging the severity of this recession…
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Employment – Civilian Labor Force
Annual Data Trend
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Lots of people like to talk about 
unemployment, but the more 
important news is that employment is 
turning around. Great April! 

Houston #10 at 0.4%  

(DC #1 at 1.1%)
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Copper Futures Prices

Cents per Pound
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Consumer Price Index to Crude Oil Futures Prices

12/12 Rates-of-Change
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Short-Term Interest Rates to US Gov’t Long-Term Bond Yields
Annual Data Trends
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OMB’s 10-Year Deficit Projections

(Baseline of Current Policy)
Billions of Dollars
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Global Industrial Production Indices
12/12 Rates-of-Change
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We started it

We are more resilient

Think of 2011…
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Demographics

Winning Demographics
USA   ~   300 Million grows to 400 – 500 Million

India

Indonesia

Australia

Negative Demographics
China

Europe

Japan

Russia

Source: United Nations
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Net Migration – Top 15
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Net Migration – Bottom 15
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Wholesale Trade Electrical & Electronic Goods
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Electrical Equipment Production w/o Appliances
N3351, 3-9, 2002 = 100
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US Industrial Production to Fabricated Metal Products Production
12/12 Rates-of-Change
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US Industrial Production to Plastics Products Production
12/12 Rates-of-Change
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US Industrial Production Index to Foods Production
12/12 Rates-of-Change
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26US Industrial Production to 
Medical Equipment & Supplies Production

12/12 Rates-of-Change
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US Industrial Production to Corporate Bond Prices
12/12 Rates-of-Change
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New Homes Sales Median Price to Stock Prices IndexNew Homes Sales Median Price to Stock Prices Index
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Company X to Retail Sales Excluding Autos
12/12 Rates-of-Change
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Don’t forget about long-term demographics
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Company X to Housing Starts
12/12 Rates-of-Change
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Phase A Phase B Phase C Phase DPhase A

A A

Phase A Phase B

A

B

A

B

Phase A Phase B Phase C

A

B C

A

B C

Phase A Phase B Phase C Phase D

A

B C

D A

B C

D

Make Your Move

Bankrupt

Expansion
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Company X to US Industrial Production
12/12 Rates-of-Change
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Phase Management ObjectivesTM:

Phase Late D – Recession     Early A - Early Recovery

1. Prepare training programs
2. Negotiate union contracts if possible
3. Develop advertising & marketing programs
4. Enter or renegotiate long-term leases
5. Look for additional vendors
6. Capital expenditures & acquisitions considered in 

light of market-by-market potential
7. Make acquisitions – use pessimism to your 

advantage
8. People will be scared – lead with optimism and “can 

do” attitude 

D A

41

Phase Management ObjectivesTM :

1.  Positive leadership modeling (culture turns into behavior)
2.  Establish goals: tactical goals which lead to strategic achievement
3.  Develop a system for measurement and accountability re: #2
4.  Align compensation plans with #2 and #3
5.  Process standardization
6.  Judiciously expand credit
7.  Check distributions systems for readiness to accommodate 

increased activity
8.  Review and uncover competitive advantages
9.  Invest in customer market research (know what they value)
10. Improve efficiencies with investment in technology and software

Phase Late A - Recovery:

A

B

For any additional follow-up questions
please contact:

Barbara@ecotrends.org
603-796-2500




