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Welcome to 2011 and the ever changing workforce.  You’re moving 
quickly, but are you moving fast enough?  
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Welcome to the Changing Workforce

M i l l e n n i a l s
’ 7 7  -  ‘ 9 8

Generation X 
1965 -   

1976

Baby Boomers
‘ 4 6  –  ‘ 6 4
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The Learning Café calls them  
“Generation Y-not?” 
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“What does it take to keep them? We recruited them from good schools, gave them a decent 
starting salary and all the training they need. And then they leave. It’s the money, right?”  
                                   – Aerospace
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“We instituted a hiring freeze in the 1990s. As a result we now have a gap. We have 
a large group of Baby Boomers and we have begun to hire Millennials, but we have 
almost no Gen Xers! It’s a huge challenge when we look at where we will get new 
leaders.”         
                                      – Federal Government
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   They work hard -  
                 maybe too hard!
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“The CFO is joining the Peace Corps! I don’t think our 
Boomers are going to retire but I think they will be 
making some pretty significant changes in their lives.”

 - Manufacturing

Baby Boomers
‘ 4 6  –  ‘ 6 4
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Silents are eager to continue 
working and trying new things.
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M i l l e n n i a l s
’ 7 7  -  ‘ 9 8

Generation X 
1965 -    
1976
Baby Boomers
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www.thelearningcafe.net

The Learning Café Programs & Products
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The Art & Science of Engagement: Winning the War for Talent
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Mentoring for Success
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