SUSTAIMABILITY SCEME

By Cheistian Haorn
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~ A NEW DISTRIBUTOR TOOL
FOR ENERGY-EFFICIENT TIMES:

'NAED ENERGY AUDIT SOLUTION
POWERED BY ECOINSIGHT

A facility energy audit takes the pulse of energy consumption in
a building by documenting what electrical systems exist, their
current equipment components and how much energy those
components use, Typically completed manually on-site by one
or more clectrical professionals with paper and pen, the audit
provides comprehensive information which can be analyzed to
recommend energy-efficient equipment upgrades and energy

conservation measures which can significantly reduce energy,
operational and maintenance costs while increasing a building’s

market value.

A growing number of electrical distributors are entering the
burgeoning green building markel segment and are actlively
pursuing energy-efficient facility upgrade business. A facility
energy audit is the first step toward winning the facility customer’s
buy-in for the upgrade, determining the scope of an upgrade
project and projecting the actual energy cosl savings scenarios
of installing one or more energy-efficient technologies.



Howewver, there's a catch, Conduct-
ing the on-site audit manually,
analyzing the data and preparing
an investment-grade customer
repart recommending various
energy-eificient products and pric-
im@ using multiple single-product
energy cost savings calculators is
time-consuming and complex.

The Mational Association of
Electrical Distribuiors (NAED)
Energy Audit Salution powered
by ecalnsight is aboul 10 change
all that,

ENERGY AUDITS TAKE A LOT
OF ENERGY

A% a solution generated from
within MAED's membership ranks,
this comprehensive audic software
has been shepherded throwgh the
development process by NAED
Board, member and vendar task
farces, A Phase One audit software
beta release is projectad by vear's
end with a generally available ver-
sion for MAED membership im the
first quarter af 201 1. The soltware
will be available to non-NAED
members at a later date and at

a higher price, but without the
manufacturers’ data upload

“This saftware taal will make our
membrers much mare eflicient
because it makes the energy audit
process much easier, faster and
more fexible in repoting,” explaing
Anita Baver, senior divector of
member services at MAED. "But
it's ultimately a sales toal that
sirengthens distributors” positions
in the marketplace as experts n
selling and providing energy-
efficient building solutions.”

“The issue in gur company is that
wie have 50 many enendy-ellicient
praject apportunities,” says Coug

Borchers, vice president af sales
and engineering at Dickman Supply
inOhlo, "we've leld-collected the
audit data manually for various
projects and they're each sitling in
stacks of folders about a foot kigh™

According to Borchers, the chal-
lenge of transforming each stack
mio an myvestment Eﬂ:ldt? Cuskomer
report is compounded by the nesd
b enter the nformation about each
electrical techmology recommenda-
than fnbo different proprietary audit
and financial analysis software
which often have reporting lormats
that may not share common
reporting standards or graphical
compatibility with each other,

“Meaniwhile, the custamer wants
ta know the payback analysis,
ROH, amdd how saon we can start.
We need o be able to mine through
the reporting process faster,”
he zays,

THE EVOLUTION OF AN
AUDIT SOLUTION

NAED's South Central Regional
Council {SCRC) has been particu-
larly active aver the past several
years in develaping initiatives to
educate NAED members about the
opportunities of the green building
markel. When SCRC vice president
Glenn Goedecke aof Mayer Supply
presented the ides ol a single 50
wareg tool that integrated all the
analysis and reporing functions aof
am energy audit o NAED's Board
of Directars, Barchers, wha was on
the Board, champloned the idea
and was quickly joined by athers.

"Glenn and 1 are bath heavily
fnvalved in the energy elliciency

i

matket and had been talking for
months," says Barchers. “We bath
saw the value of a one-stap
solution where a distributor could
enter audit data, do all the fnancial
analysis for various energy conser-
vation measures and produce a
prafessional looking energy audit
repar.”

Barchers and athers were also
lpaking for a sofbware tool with
the Aexibility to support what he
alls scenario planning. “rou say
ta the customer, “This upgrade
praject is going Lo cost 5250, 000°
and the customer says "My maxi-
mium budget i5 S150.000, 50 came
back ta me with the best scenario
for a project within that budget.’
That dermands a lat of additional
ranual work and is time-canswum-
ing to do,” Borchers explains

MAED Board, distributar and
manufacturer energy audit task
farces met independently and
together over 18 mohiths to define
specific nesds and outcomes for
the software initlative. “They met
to perform needs analysis and
hammer ot the common ground
50 the initiative moved forward as
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A M Distribubor ool for Energy-Efficiant Timas - continued from page 51

a win-win for all.* Bauer chaerves,

Thig process evoived a set of goals
for the audit software initbative,
which 15 funded by NAED

= Increase distributor and manu-
faciurer sales of energy-efficient
products

# Provide & user-friendly, accurate
audit toal and presentation

package

= Reduce audit [abar costs and
mrease pmniuct:'..':ty

« Improve solutlon response tine
to the customer

# Position NAED distributors as
leading energy-eliicient service
providers that offer quality,
trustworthy products

* Galn a compeltive advantage
for MAED member companies

POWERED BY ecalNSIGHT

HNAED's Engrgy Audit Solution
powernsd by ecolnsight will simpidy
the audit process by allowing a
wser Lo electronically wtilize
standardized data collection formis
while walking through a building.
Cnce comiplete, the user can model
lighting and electrical system
upgrade scenarios to determine
how recommended changes alter
the bullding's energy performance
and operatianal costs, The scenarsos
fncarparate the distributor's product
recammendations derived from
its various manufacturer vendor
partner product catalogs,

The sodtware will allow distributors
to provide contracktors, building
owners, facility managers, CFOs
and ather C-suite management
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with a comprehensive and flewbie
fnancial analysis that includes
energy savings, the payback of
building upgrades, the cost of
waiting to upgrade and much maote,

Dave Kart handles global mar
keting for ecolnsight, the
Allanta-based soltware company
that has been developing the audit
toal in close consultation with
HAED for 12 manths, “We're cre-
ating an on-demand saftware
platform that helps improve the
energy efficiency and financial
performance of all types of bulld-
imgs.” Kart says, noting that the
audit solution will be browser-
based, deploved over the Intermet
and have password protection and
appropriate seourity.

“IE 15 a5y [0 use and access."” Kart
explains. "The input screens are
Imtuitive and include drop-down
menus and user prompts. Once
infarmation is entered, it links to
ather secticms of the saftware. Yao
can pull the energy audit data inlo
the solutbon and provide clients
with multiple options and recom
mendations, We're creating a
Labiet PC version as well, particu
larly an iPad application that can
be used to collect the building
audit data in the fleld.” he says,

Thils last feature 15 just one of audit
tools benefits Borchers is excited
aboul. "IN we can callect the audil
data electromically in the feld with
an iPad and pet it back o the office,
somebody could have the analysis
done by the tme we returmned from
the audit site,” he explains, “Over-
all, the audit tool could mean a 35
percent 1 40 percent time savings
Drstributors nesd this ASARY

The audit saftware
will include multiple
products released in
phased roll-out with Pha
one focused on lamps, ballasts,

fixtures and basic lighting contrals.

“Onlng training will be provided
fior the software, bul a distribulor
should be able to get up and
risrt with i in a very short tme "
says Kart, alsa referring ta

an omnline demonstratian at
wiiw ecoingight com maedpreview
“It's a live demanstration canducted
by ome of our product consultanis
hete,” he says. “The guy who gives
the demd has been prefty busy.”

A MARKET DIFFERENTIATOR

The energy-efficient faciliby
upprade markel is frequently
referved ta as a perfect storm
driven by macro-lorces lke
volabile energy prices, mdepend-
ence [rom foreign otl and groving
cotsensus about global warrming,
The market is fueled by federal,
state, local government and wiility
fmancial incentives for installing
enengy-eficient products as well
as growing awareness amang
building owmers of the long-term
fmancial and market value benefits
af eneny-eficient facilities

Like any growth market, and
particularly iIn uncertain ecanomic
times when traditianal electrical
distribulor consinuchion segments
are flat, it is an increasingly
crovided playing field. For all-in
energy efficiency distributors
like Dickman Supply, becoming
popularly known as DISCOs
[distribulor-ESCOs), the NAED
Engrgy Audit Solution powered by
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